MNra 2 CP3 Cabinet Meeting —Jan. 18, 2024

Thursday, January 18, 2024 | 10:30a — 12:30p ).(Oregon Department
deea's 1000 SW Broadway, Suite 2400, Portland and via Zoom of Human Services
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Invited Participants

CP3 Cabinet CP3 Team
1. Sue Miller, CP3 Board Chair 9. Erika Conjugacion, ODHS-CP3 Program Director
2. Ken Thrasher, CP3 Board Treasurer 10. Grace Ramirez, ORRAI Implementation Coordinator
3. Eric Lindauer, CP3 Board Secretary 11. Janell Lee, CP3 Operations & Program Coordinator
4. Najia Hyder, CP3 Board Director
5. Tim Sinatra, CP3 Board Director ODHS
e o e 12 Gy Nsor, O, Mt Pl i
’ ! . 13. Desta Walsh, DM, Douglas County
8. Peter Sprengelmeyer, ORRAI Director

14. Ormond Fredericks, COO, Marion-Polk-Yamhill

Agenda
Cabinet Meeting| 10:30am — 12:00am (90min)

1. Opening Thoughts & Intros | Sue Miller (10min)
a. Welcome Andrea!
b. Agenda Overview
2. CONNECT: Transportation for Family Visits — Erika & Grace (20min)
a. Program Overview
b. Paradigm Transportation Pilot
c. Pilot Funding Request - CONNECT Transportation Pilot (Not to exceed $25k)
3. CP3In Review | Erika Conjugacion (60min)
a. Timeline - CP3 In Review
b. Lessons Learned
c. 2024 Focus
d. Open Discussion
4. Next meeting date: April 5, 2024 in Salem
a. CP3 Strategy Planning - 2025 & Beyond

Board Only Meeting | 12:00pm — 12:30pm (30 min)
5. Budget & Funding Updates | Ken Thrasher
a. CP3 Financials
b. Potential ITN house in Douglas County
Lunch pre-order from Elephants Deli

https://www.elephantsdeli.com/catering/order-online/#/restaurants/elephantsdelicatessen/8289

Please e-mail Jlee@cp3oregon.org with your lunch preference by: EOD Tuesday January 16



https://us02web.zoom.us/j/85620846913?pwd=dllmUFBjeERzVmZqb1FmcWFva0NGUT09
https://www.elephantsdeli.com/catering/order-online/#/restaurants/elephantsdelicatessen/8289
mailto:Jlee@cp3oregon.org

) Friday, Aprll 05, 2024 | 10:00a - 1200p ).(bregon Department
'C,hi\dr*ey(\'s“ YMCA of Human Services
S 685 Court St NE, Oregon OR 97301, and via Zoom
Invited Participants

1. Sue Miller, CP3 Board Chair 10. Erika Conjugacion, ODHS-CP3 Program Director
2. Ken Thrasher, Board Treasurer (not present) 11. Grace Ramirez, ORRAI Implementation Coordinator
3. Eric Lindauer, Board Secretary 12. Janell Lee, CP3 Operations & Program Support
4. Najia Hyder, Board Director (virtual)
5. Tim Sinatra, Board Director
6. An<?|rea Zielinski, Boaro! Director 13. Cydney Nestor, DM, Marion-Polk-Yamhill
7. Fariborz Pakseresht, Director of ODHS
8 L And Deouty Director Child Welf 14. Desta Walsh, DM, Douglas County
- Hacey Andresen, Deputy Direc Pr : eltare 15. Ormond Fredericks, COO, Marion-Polk-Yambhill

9. Peter Sprengelmeyer, ORRAI Director

Agenda

1. Opening | Sue Miller
a. Agenda Overview
2. Program Updates | Erika & Desta
a. Douglas: Community Building Session, Iron Tribe Network (ITN)
b. Marion: Paradigm Transportation Pilot
3. Strategic Dialogue | Erika, Janell & Sue
a. Review
i. Mission, Vision & Goals; Approach & Implementation Model
ii. CP3 Structure, County Snapshot and Program Snapshot
iii. Total Funds Raised, Allocations & Expenditures | CP3 & Programs
b. Current State Assessment (From ODHS Leadership Survey)
c. CP3 Future Planning: Proposed Options
d. Discussion
e. Cabinet Vote: CP3 Future Option
4. Wrap-Up
a. Next Steps
b. Next meeting date:

i. Change date from July 10, 2024 to July 17, 29, 23 or 26 (Doodle Poll in progress)

ii. Resources and Funding Plan for CP3 Future


https://us02web.zoom.us/j/89512845558?pwd=RWFXUkZvQkNPSkEwZlNid1lHWnk1Zz09
https://doodle.com/meeting/participate/id/dJEVV39b
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Friday, July 19, 2024 | 10:00a — 12:00p (Board Only —12:30)
YMCA

Children's

. .
) Oragon Department
, of Human Services

685 Court St NE, Oregon OR 97301, and via Zoom

Invited Participants

Sue Miller, CP3 Board Chair

Ken Thrasher, Board Treasurer

Eric Lindauer, Board Secretary

Najia Hyder, Board Director

Tim Sinatra, Board Director

Andrea Zielinski, Board Director

Fariborz Pakseresht, Director of ODHS

Lacey Andresen, Deputy Director Child Welfare
Peter Sprengelmeyer, ORRAI Director

WoOoNOULRWDN PR

Agenda

1. Welcome | Sue Miller

a. Agenda Overview

2. Strategic Plan 2025-2028 | Erica Conjugacion

a. Strategy & Timeline

10.
11.
12.

13.
14.
15.
16.
17.

Attachment 1: CP3 Strategy 2024-2028

b. Next Steps
i. Cabinet Adoption
ii. Contract Renewal
iii. Board Development

3. Program Updates | Erika Conjugacion+

Erika Conjugacion, ODHS-CP3 Program Director
Grace Ramirez, ORRAI Implementation Coordinator
Janell Lee, CP3 Operations & Program Support

Cydney Nestor, DM, Marion-Polk-Yamhill
Ormond Fredericks, COO, Marion-Polk-Yambhill
Jessica Hunter, PM Child Welfare, Douglas County
Jennifer Holman, Permanency Manager

Aprille Flint-Gerner, ODHS-Child Welfare Director

a. Path to Proof of Concept (New programming, not tested)

i. CONNECT: Marion: Paradigm Transportation Pilot

ii. Transportation in Douglas

iii. Safe at Home, Douglas and Marion, Highlights and Metrics

b. Larger-scale Implementation (Proven programming, Replication)

i. Supportive Housing: KFT in Marion

i. ITN

iii. Housing Partnership Update

iv. Supportive Housing: Douglas

4. Sustainability Planning | Erika

a. Introduction


https://us02web.zoom.us/j/89512845558?pwd=RWFXUkZvQkNPSkEwZlNid1lHWnk1Zz09

5. Wrap-Up (10min)
a. Next Steps
b. Next Cabinet Session:

i. Friday, October 26, 2024 - Douglas County (pending)

CP3 Board Meeting to Follow

1. Reflections (10min)

2. Financials (10min)

(Attachment)



Friday, Oct 25, 2024 | *9:00a — 11:00a ). bregon Department
e SN Eric Linduaur’s Office (Of Fuman Services
S 1000 SW Broadway Suite 2400, Oregon OR 97205, and via Zoom
* Note early start - no lunch order

Invited Participants

1. Sue Miller, CP3 Board Chair 10. Erika Conjugacion, ODHS-CP3 Program Director
2. Ken Thrasher, Board Treasurer 11. Grace Ramirez, ORRAI Implementation Coordinator
3. Eric Lindauer, Board Secretary 12. Janell Lee, CP3 Operations & Program Support
4. Najia Hyder, Board Director
5. Tim Sinatra, Board Director
6. Andrea Zielinski, Board Director 13. Cydney Nestor, DM, Marion-Polk-Yamhill
7. Fariborz Pakseresht, Director of ODHS 14. Ormond Fredericks, COO, Marion-Polk-Yamhill
8. Peter Sprengelmeyer, ORRAI Director 15. Holly Catalina, Marion CW Program Manager
9. Lacey Andreson, ODHS Deputy Director (opt) 16. Desta Walsh, D6 District Manager
17. Jessica Hunter, PM Child Welfare, Douglas County
18. Jennifer Holman, Permanency Manager
19. Aprille Flint-Gerner, ODHS TITLE (opt)
Agenda

1. Welcome | Sue Miller
a. Agenda Overview
2. Program Updates | Erika Conjugacion+
a. CONNECT | Marion FTT-Paradigm Transportation Pilot
i. Attachment 1: CONNECT PDS-Preliminary Learnings.pdf
b. Keeping Families Together (KFT) | Marion
c. Safe at Home | Douglas and Marion | Highlights
d. Housing & Transportation |Douglas
e. lIron Tribe Network | Updates
3. Board Assessment | Tim Sinatra
a. CP3 Goals Review
b. Survey and Report
c. Next Steps
4. Wrap-Up
a. Reflections
b. Next Cabinet Sessions:

i. Jan. 31,2025 Portland/Virtual
ii. April 30,2025 Roseburg/Virtual (?)
jii. July TBD Portland /Virtual (?)

10.21.24/JL Oct. 25, 2024 Cabinet Agenda


https://us02web.zoom.us/j/89518968108?pwd=ANTbxy3J6JaYua2cq8yYC2yJZU5rV6.1

iv. October TBD  Salem /Virtual (?)
Cabinet Adjourns

1. CP3 Financials | Ken
a. CP3Goals
i. Attachment 2: CP3 Goals
b. Financial Position and Statement of Activities

i. Attachment 3: CP3 Financials (Financial Position & Statement of Activities)

c. 2024 Budget Reconciliation / 2025 Projected Budget
i. Attachment 4: CP3 Budget 2024-2025
ii. Budget Approval - Board Vote

d. ODHS Contract | Update

10.21.24/JL Oct. 25, 2024 Cabinet Agenda



Tuesday, Nov 26, 2024 | 10:00a — 11:30a )’('oregon Department
) . of Human Services
Chitdeen's Eric’s Office
i 1000 SW Broadway Suite 2400, Portland OR 97205, and via Zoom

Invited Participants

Sue Miller, CP3 Board Chair 7. Erika Conjugacion, ODHS-CP3 Program Director
Ken Thrasher, Board Treasurer 8. Janell Lee, CP3 Operations & Program Support
Eric Lindauer, Board Secretary

Najia Hyder, Board Director

Tim Sinatra, Board Director

Andrea Zielinski, Board Director

oukwnNRE

Agenda

1. Welcome | Sue Miller
a. Agenda Overview

2. Operations/Administrative Business| Janell Lee
a. 2025 Budget Approval

i. Attachment 1: CP3 2025 Budget
b. Updated CP3 Policies Approval: KFT: Lived Experience Advisory Group (LEAG) Stipends & Meeting

Lunches

i. Attachment 2: CP3 Policy PWLE...
c. 2025 Cab Mtg Locations

1. January (PDX); April (Salem); July (Roseburg); October (PDX)
3. Legislative ASK| Sue Miller, Tim Sinatra & Erika Conjugacion
a. Legislative Presentation Strategy
i. Overview, Timeline & Approach

1. Review materials/design & approach
2. Identify legislative Champions

ii. Attachment 3: CP3 Slide Deck

iii. Attachment 4: CP3 Multimedia Pitch

4. Board Development | Tim Sinatra & Sue Miller
1. Ken Thrasher 6/30/25

2. Recruitment Plan
5. Wrap-Up
a. Next Steps

i. Next Cabinet Session: Friday, January 31, 2025 — Portland

Nov. 26, 2024 Board Only Agenda


https://us02web.zoom.us/j/87976540325?pwd=QWdPTG9KT2l5VWJtZmlhdjUwYWF3Zz09
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