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We’re so glad you’re here!

CP3 Cabinet, ODHS & Local Partners - Marion County April 2025

Welcome!



“We’re not just helping families find housing —
we’re supporting them with building their futures.”

Family Move-in Day

After nearly two decades of living in a vehicle, and
over a year of child welfare involvement, the first family
enrolled in Keeping Families Together (KFT) is housed,
reunified, and successfully closes their ODHS CW
case in seven months.

Marion County Family Reaches Significant Milestone
through Innovative Housing Collaborative

“Housing is the foundation, but it’s the relationships
and support that make lasting change.”

KFT Local Provider Partners - October 2025

January 2026
This family is an enrolled member of the Central Council of the
Tlingit and Haida Indian Tribes of Alaska.



The safety and well-being of all children and families requires collective ownership by all

Oregonians. CP3 and Oregon Department of Human Services (ODHS) are mobilizing communities to

safely reduce the number of children in Oregon’s foster care system.

These are not ODHS’ children
and families... they are OUR

children and families.

Current CP3 Board Members & ODHS-CP3 Program Director
L to R: Fariborz Pakseresht, Susan Lindauer, Ken Thrasher, Najia Hyder, Erika

Conjugacion, Sue Miller, Tim Sinatra Original Founding Members (‘19) & CP3 Executive Director (‘20-’23)
L to R: Tim Sinatra. Eric Lindauer, Sue Miller, Najia Hyder, Duncan Campbell,

Ken Thrasher, Fariborz Pakseresht, Dick Withnell

Children’s Public Private Partnership



Shared Infrastructure
& Ownership

Innovative Public Private Partnership
Building and leveraging common assets for greatest impact

Leadership, Investment & Board Membership
Partner Neutrality & Credibility
Community Engagement & Networking
Fundraising, Advocacy & Access to Private Funding

CP3
(Non-profit)

Leadership, Vision & Cabinet Membership
Child Welfare & Permanency Expertise
Data, Research & Implementation Support
Access to Public Funding & Resources

Local Leadership, Trust, & Context
Cross-Sector Expertise, Cultural Knowledge & Lived Experience
Promising Practices & Innovative Solutions
Existing Infrastructure & Access to Resources

ODHS
(System)

Community
(Local

Partners)



Innovative
Public Private
Partnership

Shared Infrastructure
& Ownership

Integrated
Vision & Goal

Setting

Collective
Decision-

Making

Blended
Public & Private

Funding

Transformative
Partnership

Development

Community-Led &
Context-Driven

Innovative
Cross-
Sector

Collaboration

Aligning on a shared vision, outcome-
focused mission and clear,
measurable goals

Building and leveraging common assets for greater
impact. Shared mindset and collective
responsibility.

Making inclusive, data-informed decisions
together for greatest equitable impact

Pooling resources from public and private
partners to maximize impact and reduce
reliance on a single source

Fostering trust-based relationships,
transparency, and strategic partnerships
within and across systems and communities

Combing cross-sector strengths,
expertise, and ideas to co-create
innovative solutions

Rooted in community priorities, culture
and lived experience



Our Approach

Learn and understand the place,
people, communities, systems,
strengths, needs, gaps, issues, and
opoprtunities. Utilize data-informed
decision-making at a community level.

Distill key barriers and prioritize focus
areas. Spark innovative problem-
solving and co-create community
and systems-level solutions.

Identify, connect, and establish
community champions and
strategic partnerships to
implement localized solutions.

Mobilize private and public resources to
invest and support local programs
leveraging cross-sector expertise,
funding, and infrastructure.

Encourage data-sharing
between partners to monitor
and track impact and outcomes
for children and families.

RESEARCH DESIGN PARTNER FUND TRACK



We are all connected.

Partnering for Family Reunification
Priority Areas

We all benefit
when we are all thriving.

Expand access to affordable, low-
barrier, supportive housing for families

Supportive Housing

Enhance Safety Service Provider networks to
enable children to safely reunify with parents

Increase access to safe and reliable transportation
resources for families to stay connected

In-Home Child Safety

Transportation

1

2

3



Community-Led Programs
Local Efforts

Connect
Transportation for

Family Time

Safe at Home
In-Home Child Safety

Keeping Families
Together

Supportive Housing

Iron Tribe Network
Self-pay Housing
Clean & Sober living



expanding in-home child safety supports for families

Mobilizes volunteers to serve as safety

service providers for families, enabling

the implementation of an in-home

safety plan for reunification

Works in close collaboration with

families, CW teams, and local partners

CW District contracted service model

for local ownership and sustainabilityFamilly Partners
(Volunteers) Served

Families In-Home

22
Families Served
by S@H In-Home

to date

64
Families Reunified

or remained home
together

49



Systems work together to increase access

to quality supportive housing for CW-

involved families with complex needs

Brings together a diverse team of local

experts to create a collaborative multi-

agency network of connection and

wraparound support

Provides robust housing navigation, case

management, supportive services, and

family-led planning

keeping
families
together
keeping
families
together
supportive housing collaborative for
CW-involved families experiencing
homelessness/housing instability

supportive housing collaborative for
CW-involved families experiencing
homelessness/housing instability

Families Served
by KFT to date

(pilot began 11/25)

10
New SH Units

to be developed
by late 2027

30+
Provider Partners

supporting KFT
families

25+



More Families Were Reunified
Marion County

Compared to 53.4% Statewide in 2025

More Family Time Visits Happened
Parents who received 10+ PDS Rides

Compared to parents who did not receive PDS ridesCompared to Statewide Median 15.7 months in 2025

Children Spent Less Time in Foster Care
Families served by S@H

Family Outcomes

Families Reunified or
Stayed Together



Less Children in Out-of Home
Foster Care Placements

Collective Impact

While the CP3 partnership is not the
only factor, we believe these
positive trends reflect the efforts of
a strong collective mindset and
shared commitment between
ODHS and community to driving
meaningful change for our children
and families.

Does not include children on Trial Reunification (in-home), Data source: ORRAI Power BI CW Dashboard Reports, data current as of 12/31/25.

between 2019  and 2025



Our Partners
Community is our greatest strength

GLAVA’S
HOUSE



Thank You!
We welcome all feedback and questions.

“Working with CP3 has allowed us to align
our work with ODHS in a way that we
would not have been able to otherwise...
we have been able to make a real
difference for families.”

– Community Partner

“New relationships have been formed, and
CP3 helps us broaden the scope of who we
consider to be potential partners in our
work, specifically as it relates to the private
sector. That impacts our entire community in
such a positive way.”

– ODHS Partner
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